Optimal Care Pathway steering committee meeting — Wednesday
30t October, 2024, Birmingham

Meeting purpose:

The purpose of this meeting is to use latest evidence in pancreatic cancer care to build
consensus on areas of the pathway where we still have gaps and to work together to agree
on key tools for implementing an Optimal Care Pathway. PCUK will also provide an update
on our work to influence the implementation of the Optimal Care Pathway.

Desired outcomes:

The desired outcomes of this meeting are to:

¢ Build consensus on one key area of the pathway where we currently lack consensus
on what good practices looks like,

e Agree on key next steps in influencing implementation of the Optimal Care Pathway -
including plans to influence NICE,
Discuss workforce and expertise needed to implement an Optimal Care Pathway,

e Shortlist measurable indicators to identify and measure implementation of optimal
pancreatic cancer care.

Meeting agenda

Meeting chairs:
e Paula Ghaneh, Professor of Surgery and Honorary Consultant Surgeon, University of
Liverpool
e Mary Phillips, Advanced Clinical Practitioner (Hepato-pancreatico-biliary dietetics)
and Post graduate researcher, Royal Surrey Hospital, University of Surrey

Time Topic Speaker

9.45-10.15 Arrive, coffee/light breakfast

Peter de Rosa, Senior Policy
10.15-10.20 | Welcome from PCUK and Health Improvement
Manager, Pancreatic Cancer
UK

Paula Ghaneh, Professor of

Welcome, housekeeping and meeting Surgery and Honorary

10.20-10.30

purpose Consultant Surgeon, University
of Liverpool
10.30-10.40 | Introductions All
Joe Geraghty, Consultant
10.40-11.30 EUS/ERCP pathways Gastroenterologist,

Presentation and table discussions Manchester Roial Infirmari



' Coffee break

11.50-12.40

1.30-2.30

12:40-1.30

National Pancreatic Cancer Audit
(NPaCA) session: How can the
National Pancreatic Cancer Audit help
you to see where good care is being
provided?

(Presentation and room discussions)

Lunch

OCP evaluation tool and experience of
care measure
(Presentation and table discussions)

Andy Smith, Consultant
Pancreatic Surgeon
Honorary Clinical Associate
Professor, Leeds Teaching
Hospitals NHS Trust and
NPaCA Clinical Lead

Ganesh Radhakrishna,
Consultant Clinical Oncologist,
The Christie and NPaCA
Clinical Lead

Suzi Nallamilli, NPaCA Clinical
Fellow

Alice Clarkson, Policy and
Health Improvement Manager,
Pancreatic Cancer UK

Lesley Goodburn,
Patient/Carer Representative,
Optimal Care Pathway
steering committee

2.30-3.00

3.00-3.20

3.20-4.10

Updates on PCUK's Optimal Care
Pathway influencing strategy
(Presentation, Q&A)

Coffee break

Workforce and expertise needed to
implement an Optimal Care Pathway
(Presentation and discussion)

Alice Clarkson and Peter de
Rosa, Pancreatic Cancer UK

Claire Pearce, Lead HPB and
Pancreatic Clinical Nurse
Specialist, University Hospital
Coventry and Warwickshire
and NHS England Getting It
Right First Time for pancreatic
cancer Clinical Lead

Ganesh Radhakrishna,
Consultant Clinical Oncologist,
The Christie Hospital,
Manchester and NHS England
Getting It Right First Time for
pancreatic cancer Clinical
Lead

Daniel Palmer, Consultant in
Medical Oncology, The
Clatterbridge Cancer Centre,
Liverpool and NHS England
Getting It Right First Time for
pancreatic cancer Clinical
Lead




4.10-4.30

Closing remarks
Next steps
AOB

Paula Ghaneh, Professor of
Surgery and Honorary
Consultant Surgeon, University
of Liverpool




